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The cluster operates based on a public-private partnership between entities from the 
4 pillars:

INDUSTRY= 40 members 
Producersof textile apparel /
knitwear /leather and fur
products/ shoes/ bags/ cotton
anddenimfabrics

EDUCATION/R&D = 5 members 
- 4 universities

- 1 R&D&Iinstitute 

CATALYSTS = 19 members
Innovation and technological
transfer entities, suppliers of
services, from consultancy to,
marketing,advertising,transport,
logistics, warehousing, PR and
eventorganization

PUBLIC AUTHORITIES = 1 member
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4. PROJECT 
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RESEARCH, DEVELOPMENT

DEPARTMENTS
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Objectives:

¶ ElaboratingtheŎƭǳǎǘŜǊΩǎInnovationStrategy

¶ Participation of the producers in research

projects,together with INCTDP(TheNational

R&DInstitute for Textilesand Leather)and the

Universities

¶ Facilitatingthe technologicaltransfers

¶ Ensuringthe accessto creativityresources

¶ Multidisciplinaryapproach

¶ Relevantbenchmarkingaudits for the cluster

members

I. INNOVATION, RESEARCH, DEVELOPMENT DEPARTMENT

Aim: Facilitating the access to knowledge for developing innovative solutions
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II. MARKETING, INTERNATIONALISATION, COMMERCIAL DEPARTMENT 

Aim: Improving the image of the textile and garments industry

Objectives: 

¶ Facilitating the access to specialized

informationfrom the fashionworld

¶ Facilitating the participation to various

specialisedevents (fairs, trade missions,

a.o.)

¶ Facilitating the promotion of the cluster by

creatingthe brandάMaramaέ



òROMANIAN TEXTILE CONCEPTó

Objectives:

¶ Improving the entrepreneurial competences

regardinginnovativemanagementtechniques

¶ Developing a mentality oriented towards the

technologicaltransfersand opento the advantages

of usingthe TechnologicalInformationCenters

¶ Integrating the project management as

fundamentalpart of the newmanagerialculture

¶ Increasingthe socialaccountability

¶ Facilitatingthe participationof the employeesfrom

the manufacturingcompaniesto various trainings

on the future of the textiles (implementing new

formsof manςmachineinteraction)

III. EDUCATION ςTRAINING DEPARTMENT

Aim: Facilitating the accessto new managerial innovative conceptsregarding the

labour market in order to prepareit for the new 4.0 IndustrialRevolution
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Objectives:

¶ Initiatives and recommendations regarding various

technologicalprojects,certifications,investments,a.o.

¶ Updated information regarding the financing opportunities

for the clustermembers

¶ Initiating and implementingjoint cluster projects regarding

the cluster management, R&D projects, education and

training projects,a.o.

¶ Establishing data bases

¶ Market studies 

IV. PROJECT MANAGEMENT DEPARTMENT

Aim: Facilitatingthe accessto financingfunds
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INNOVATION, RESEARCH, 

DEVELOPMENT DEPARTMENT

INTEGRATED CLUSTER SERVICES CONCEPT

Main goal - to enhance the level of innovation and internationalization of cluster SMEs

+



òROMANIAN TEXTILE CONCEPTó

о {¢9t άC¦bb9[έAPPROACH METHODOLOGY

1. PRESENTATION 

SEMINAR

2. COMPANY VISITS

3. TAILOR-MADE 

SOLUTIONS
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STEP 1. PRESENTATION SEMINAR

The objective = to establisha competitive business

environment, encouraging,on the one hand, the

collaboration between the producing companies

and,on the other hand,their collaborationwith the

support organisations, in order to increase the

productivityandmaximizethe marketopportunities;

Goal= to help increasethe competitiveness

of the participating companies through

cooperation in information exchange,

promoting efficiency, R&D activities,

innovationandexport
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STEP 2. COMPANY VISITS

An innovation audit or businessreview is performed, in order to
assessthe company'spotential to:
- developandexploit technologicalinnovation;
- introducenewtechnologieson the technologicalline;
- cooperatewith technologypartners;
- self-assessand define their own needs for integration and
technologicaldevelopment

Follow-up: recommendationsand proposed
measures,likeorientation towardsspecific
- financial(StructuralFunds,Horizon2020,

SMEInstrument,INTERREGprogrammes)
- and non-financialsupport services(EEN,

SeniorExpertServices,etc.).
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STEP3. 

TAILOR-MADE SOLUTIONS

Enhancedsupport for selected measures,
suchas:
- projectgenerationseminars
- IMPROVEinnovationaudits
- technologicalaudits,etc.
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INTEGRATED CLUSTER SERVICES CONCEPT

OUTPUT: 

¶ 18 cluster SMEs participating to the

informationseminar

¶ 2 innovationauditsand 5 businessreviews

performed

¶ 1 enhanced innovation audit performed

(Improvemethodology)

¶ 1 RO-BGCBCProjectsubmitted,

¶ 1 innovativestart up founded.


